RHP9 & 10

Collaborative Connections

mpacting Care

Texas 1115 Waiver

RHP 9 & 10 present
Collaborative Connections — Impacting Care
A Learning Collaborative Summit

Wednesday, May 27 & 28, 2015
8:00 a.m.—4:00 p.m.
Hurst Conference Center, 1601 Campus Drive, Hurst, TX 76054

AGENDA

DAY 1 - Wednesday, May 27, 2015

Time

8:00 am — 8:50 am

Talk/Topic

Speaker/Panelist

Registration & Continental Breakfast

8:50 am —9:00 am

Welcome

Christina Mintner
Vice President & Anchor 1115 Waiver, Parkland Health
& Hospital System

Wayne Young
Senior VP, Operations & Administrator — Trinity Springs
Pavilion, JPS Health Network

9:00 am —9:20 am

Introduction

Mr. Robert Earley
President and CEO, JPS Health Network

9:20am —10:30 am

Removing Boundaries to
Transform Care

Dawn Zieger
Executive Director, JPS Health Network

10:30 am — 10:45 am

Break: RHP 9 & 10 project posters on display in conference center foyer.

10:45am —12:00 pm

RHP Anchor Panel: Waiver
Activities Across the State

Stephen Love
President & Chief Executive Officer, DFW Hospital
Council

Panelist:

e RHP 1 - Daniel Deslatte
Vice President, Planning & Public Policy, University
of Texas Health Science Center at Tyler

e RHP 2 - Craig Kovacevich, MA
Associate VP Waiver Operations & Community
Health Plans, Office of the President, University of
Texas Medical Branch

e RHP 12 - Bobbye Hrncirik
Director of Regional Health Partnership, UMC Health

System, Lubbock County Hospital District




12:00 pm —12:45 pm

Lunch — Buffet Style

12:45 pm —1:15 pm

Healthcare Collaborations:
A Focus On Diabetes Across
the County.

Kathy Srokosz
Associate Chief Nursing Officer, Texas Health
Presbyterian Hospital Denton

Joe Paul Gallo

Director, DSRIP Program for Chronic Disease
Management & Adult Immunizations, Denton County
Health Department

1:15 pm —=2:30 pm

Breakout Sessions by
Project Focus Area

Discussion Leaders
Participants will break into small groups to discuss and
collaborate on their projects by project type.

2:30 pm —2:45 pm

Break: RHP 9 & 10 project posters on display in conference center foyer

2:45 pm—3:30 pm

Sustaining the Gain — How
to Keep Your Projects Going

Robert Simmons, MBA, SSBB

Senior Performance Improvement Specialist/Team Lead,
Innovation and Transformation Center, JPS Health
Network

3:30 pm —4:00 pm

Closing Remarks

Christina Mintner
Vice President & Anchor 1115 Waiver, Parkland Health
& Hospital System

Wayne Young
Senior VP, Operations & Administrator — Trinity Springs
Pavilion, JPS Health Network

DAY 2 — Thursday, May 28, 2015

Time

8:00 am — 8:50 am

Talk/Topic

Speaker/Panelist

Registration & Continental Breakfast

8:50 am —9:00 am

Welcome

Christina Mintner
Vice President & Anchor 1115 Waiver, Parkland Health &
Hospital System

Wayne Young
Senior VP, Operations & Administrator — Trinity Springs
Pavilion, JPS Health Network

9:00am —9:20 am

Introduction

Fred Cerise, MD, MPH
President and CEO, Parkland Health & Hospital System




9:20am —10:20 am

Telling Your Project’s Story
— Why It Matters

Suzanne Smith, MBA
Founder & Managing Director, Social Impact Architects

10:20 am —10:35 am

Break: RHP 9 & 10 project posters on display in conference center foyer

10:35am —11:35am

VitalSign®

Madhukar Trivedi, MD

Professor and Chief of the Division of Mood Disorders,
Department of Psychiatry, UT Southwestern Medical
Center

Holds the Betty Jo Hay Distinguished Chair in Mental
Health

11:35am —12:20 pm

Lunch: Buffet Style

12:20 pm —1:15 pm

Integrated Behavioral
Health

Alan L. Podawiltz, DO, MS, FAPA

Chair of Psychiatry University North Texas Health Science
Center Texas College of Osteopathic Medicine

Chair of Psychiatry JPS Health Network

Wayne Young
Senior VP, Operations & Administrator — Trinity Springs
Pavilion, JPS Health Network

1:15 pm —2:00 pm

Results, Outcomes and the
Real Impact of the Texas
Transformation Waiver

Noelle Gaughen
Medicaid/CHIP Transformation Waiver, Texas Health &
Human Services Commission

2:00 pm —2:15 pm

Break: RHP 9 & 10 project posters on display in conference center foyer

2:15 pm —2:50 pm

Breakout Sessions by
Category 3 Outcome
Measures

Discussion Leaders

Participants will break into small groups to discuss and
collaborate on their projects by category 3 outcome
measures.

2:50 pm —3:40 pm

Improve Medicaid Patient
Engagement through
Mobile Health and Health
Communication

Jay Bernhardt, PhD, MPH

Professor, Department of Communication Studies, University
of Texas at Austin

Founding Director, Center for Health Communication, Everett
D. Collier Centennial Chair in Communication, University of
Texas at Austin

3:40 pm —4:00 pm

Closing Remarks

Christina Mintner
Vice President & Anchor 1115 Waiver, Parkland Health &
Hospital System

Wayne Young
Senior VP, Operations & Administrator — Trinity Springs
Pavilion, JPS Health Network
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