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Transforming Healthcare Now

Our mission May 22 & 23,2018

We strive for collaborative learning focused on expertise, tools and resources which are

organized and deployed in a manner to promote strong collaborative learning and sharing.

Objectives:

1. Identify best practice care models through presentations and collaborative interactions
with other providers.

2. Incorporate various process improvement tools in your measures to enhance outcomes
and share your successes.

3. Create opportunities for networking amongst providers and community partners.

Learning Collaboratives

The Learning Collaborative model organizes multiple groups

Contact Us with varying needs into a process of group learning, where all
Margie Roche Heather Beal

RHP 9, Director Waiver Operations RHP 10, Program Manager teams use the Model for Improvement and learn from each
Office: 214-590-0416 Office: 817-702-6850 Email:

Email: margaret.roche@phhs.org hbeal@jpshealth.org other’s successes and challenges.
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State of Medicaid in Texas

Waivers Across the United States

Break

Break-Out Session |

e Breakout 1- Diabetes Care
e Breakout 2- Hospital Safety Bundle

e Breakout 3- Fostering Resilience in
Youth: School Based Strategies

Lunch

Value Based Purchasing/Alternate
Payment Models

Texas Waiver Update

Break

Rapid Cycle Improvement

Closing Activities
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AGENDA
Day 1 -Tuesday, May 22, 2018
Topic Speaker
Registration & Continental Breakfast
Welcome & Introduction Anchors

Charles Smith
Executive Commissioner
Texas Health & Human Service Commission

Barbara Eyman
Principal
Eyman Associates Health Law & Policy

e Speaker: Luigi Meneghini, MD, MBA
e Speaker: Jennifer Rabaglia, MD, ACMO-CQSO

e Speaker: Jennifer Hughes, PhD, MPH

Lisa Kirsch, MPAff
Senior Policy Director
Dell Medical School / The University of Texas at Austin

John Scott
Healthcare Transformation Waiver
Texas Health & Human Services Commission

David Garcia
Operational Excellence Project Manager
Parkland Health & Hospital System

Anchors
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AGENDA
Day 2 - Wednesday, May 23, 2018
Time Topic Speaker
8:30 am Registration & Continental Breakfast
8:50am  Welcome & Introduction Anchors

9:00 am  Healthcare Policies: Changing Landscape

9:45 am E-Healthcare Policy in 2018

10:30 am  Break

10:45 am  Break-Out Session Il

e Breakout 1- Impacting Pregnancy
Outcomes

e Breakout 2-Leveraging HIE’s in
Texas

e Breakout 3- Assessment and
Management of Suicidal Behavior
in Adolescents: Strategies to
Reduce Risk

12:00 pm Closing Activities

Sponsored by:
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Sarah Fontenot, BSN, JD, CSP

Nora Belcher
Executive Director
Texas e-Health Alliance

e Speaker: Leah Creamer, RNC, WHNP

e Speakers: Hope Morgan, Steve Eichner, George
R. Gooch

e Speaker: Betsy Kennard, PsyD

Anchors

2|Page





